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Executive briefing

THE HEADLINE

The 2026 version of Keeping children safe in education has been published for information,

but does not come into force until 1 September 2026. Schools and colleges must continue to use
KCSIE 2025 until 31 August 2026. The practical message for leaders is clear: do the
implementation work now, not in the first week of September.

This is a substantive update rather than a routine annual tidy-up. It strengthens and clarifies expectations
across staff safeguarding knowledge, early help, online safety, information sharing, safer recruitment,
regulated activity, supply and trainee teachers, harmful sexual behaviour, and support for children at
greater risk of harm.

The issue for schools and trusts is not simply whether the policy wording changes. The more important
question is whether governance, training, HR, IT, safeguarding practice and assurance arrangements have
moved together.

PRIORITY ACTIONS FOR LEADERS

e Briefthe board, safeguarding link trustee/governor, DSL team, HR/recruitment, IT and pastoral
leaders before the end of term.

e Run apolicy and procedure gap analysis against Annex C of KCSIE 2026.
e Update Part One staff reading, induction, training records and knowledge checks.
e Re-check safer recruitment, volunteer, visitor, supply, trainee teacher and contractor processes.

e Evidence the annualfiltering and monitoring review, including named SLT, DSL and IT
involvement

e Plan a short autumn assurance review so governors can see implementation evidence, not just
policy compliance.
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What has changed?

The DfE’s Annex C sets out the full change log. These are the areas most likely to matter operationally for
schools, academies and MAT central teams.

What has changed / why it matters

Status and timing

KCSIE 2026 is for information until 1 September 2026. KCSIE 2025 remains the
operative version until 31 August 2026. Treat the period before September as
an implementation window, not a waiting period.

Part One for all staff

The condensed Annex A has been removed. All staff are now expected to read
Part One in full; a new overview is available as a quick reference but does not
replace Part One.

Early help / Family
Help

Terminology now distinguishes community-based early help and targeted
early help delivered through Family Help. Policies, training and referral
pathways should reflect local arrangements.

Wider safeguarding
harms

The update strengthens content around overlapping harms, modern slavery,
child criminal and sexual exploitation, serious violence, child-to-
parent/caregiver abuse, stalking, financial exploitation, misogyny, misandry
and child-on-child abuse including harassment and violence.

Online safety, Al and
phones

There is added content on safe and effective generative Al use in education, a
new mobile phone policy section, updated online risk categories and sharper
expectations for filtering and monitoring review evidence.

Information sharing
and data

The guidance reflects the Data (Use and Access) Act 2025 and expands
information-sharing guidance, including risk assessment and information
security expectations.

DSL cover and
capacity

There are clearer expectations around robust DSL cover when the DSL is
unavailable, including practical arrangements such as a confidential shared
mailbox.

Safer recruitment
and regulated
activity

The removal of the regulated activity “supervision exemption” means
volunteer, work experience, visitor and DBS/barred list processes need
careful review. The duty to refer now expressly picks up volunteers.

Supply, trainees and
contracted staff

References to trainee teachers have been added throughout. Schools and
colleges are reminded that safeguarding responsibilities are shared with third-
party organisations.

Harmful
sexual behaviour

Part Five has been substantially rewritten to show the continuum from
harmful sexual behaviour through to sexual violence. The sharing of nude or
semi-nude images requires a safeguarding response whether consensual or
non-consensual.
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What should trusts and schools do nhow?

A sensible implementation plan should be cross-functional. KCSIE sits with safeguarding, but effective

compliance depends on governance, HR, IT, curriculum, pastoral systems, procurement and assurance

working together.

Workstream

Actions to take before September

Board /CEO/

evidence, DSL cover and sample safeguarding file review.

Governance Schedule a board / safeguarding committee briefing.

Agree implementation lead and reporting route. HT
Minute the planned September readiness work.

Safeguarding policy Map Annex C changes to child protection DSL/SLT
policy, behaviour policy, online safety, attendance, AP,
lettings/premises and low-level concerns procedures.

Update local referral and escalation routes.

Staff training Prepare Part One roll-out for all staff. DSL/HR
Retire any reliance on condensed Annex A.

Update induction, knowledge checks and annual update
materials.

Safer recruitment Review SCR guidance, volunteer checks, work experience HR/SBM/
supervision, visitor categories, self-employed checks, Governance
supply agency assurances and DBS referral triggers.

Online safety and IT Evidence annual filtering and monitoring review. SLT/DSL/IT
Check that records cover internet-connected devices across
relevant locations.

Update Al, mobile phone and information security practice.

Children at greater Update staff briefings on SEND barriers, young carers, DSL/

risk children with medical conditions, mental health support, AP, | Inclusion
attendance, LGB or gender-questioning pupils and
residential/boarding contexts where relevant.

Contractors and third Review supply, trainee teacher, contractor, premises use and | COO/HR/

parties AP agreements for safeguarding assurance, escalation and DSL
information-sharing expectations.

Assurance Run an autumn term implementation check: policy updates, | Audit/

Part One records, SCR/volunteer testing, filtering/monitoring | Governance
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A practical Keystone view

OUR VIEW

The safest trusts will not treat this as a document-control exercise. The real test is whether the new
expectations are visible in training records, recruitment files, DSL cover, filtering and monitoring
evidence, supply agency checks, volunteer checks, policy wording, and the way

staff recognise and escalate concerns.

Suggested implementation timeline

Activity

Now Allocate owner. Brief DSL, HR, IT, governance and senior leaders. Start policy
gap analysis.

July / early August Update policies, Part One staff materials, recruitment checklists,
volunteer/visitor procedures and online safety evidence templates.

Late August / Deliver staff briefing. Confirm all staff receive Part One. Record
INSET reading, training and knowledge checks.
September Adopt updated policies. Check DSL cover arrangements. Confirm supply,

trainee, contractor and AP assurance arrangements.

Autumn term Complete short assurance review and report findings to governors/trustees. Use
testing evidence to refine training and controls.

Suggested assurance evidence: board minutes, policy change log, staff Part One completion, induction
materials, training slide deck, safeguarding quiz results, SCR and volunteer sample testing, agency
assurance checks, filtering and monitoring review record, DSL cover arrangements and sample case-file
quality review.
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